Baldwin Youth Services
Intervention Center

Baldwin Youth Services is a private, non-profit 501(c)(3) agency with three group homes:  the Intervention Center, the Boys Home, and the Girls Home  
The Intervention Center is licensed by the Alabama State Department of Human Resources and has been in operation since 1987.  It is located at 22096 Pine Street (behind Regions Bank) in Robertsdale.  The telephone number is 947-5149.  

The Center provides shelter care for children (infancy through 17 years) who are dependent, have been adjudicated as a Child In Need of Supervision, or who have behavioral problems and parents are wanting an intervention to change the child’s behavior.  Referrals may be received from any county DHR, the Baldwin County Juvenile Judge, Baldwin County Juvenile Probation Officers, and parents/legal guardians.
Parents are allowed to place children for up to 72 hours on a boarding home agreement.  There is a fee of $40 per twenty-four hours, but there is a sliding scale for parents whose total annual household income is below $30,000, going as low as $10.00 per day. Proof of income is required to qualify for the sliding scale fee.  
The Baldwin County Board of Education provides an on-site teacher.  Children in care remain enrolled in their present school, as the on-site teacher will coordinate with the child’s school regarding the child’s course of studies and will send grades to the child’s school.  The child is counted present in his home school.
A child must dress in a Baldwin Youth Services’ uniform, provided by the Center, during placement. The parent is asked to bring the child with nothing else except any medications the child may be taking. The medications must be delivered in the prescription bottle, as all medications may only be given as directed on the bottle. 
Any child placed by a parent or JPO for unacceptable behavior is on privilege suspension the entire time the child is in care, except during school hours.  He is educated about the juvenile court and what life will be like if his behavior does not change and the parent chooses to file a CHINS petition to carry him before the Juvenile Judge.  The child is given a taste of what it is like to be removed from home and to be under someone else’s authority.
Each child has a separate bedroom with private bath.  A child on privilege suspension is allowed out of his room only for school, to eat meals alone, and to write a letter of apology to his parent/legal guardian, teacher, or other persons he may have wronged.

The center is open every day except New Years, July 4, Thanksgiving, and Christmas.  Referrals can be made at any time since the Intervention Center is open around the clock.
The Center cannot accept any child who is actively suicidal or is presently on probation for a criminal offense.  The Center will not accept a child who presently has head or body lice.
Parent and Child Training (PACT) is eight weeks of free parenting classes conducted at the Boys Home, which is located next door to the Intervention Center.  The classes are held on most Monday nights and are facilitated by Dr. Larry Faison, a clinical psychologist.  Each class stands alone, so it does not matter when a family joins.  The child attends with the parent(s).  At the beginning of each class, Dr. Faison has each child stand, give his name, and tell what kind of behaviors got him there.  Dr. Faison takes questions during or after his presentation.  Attending the PACT classes is usually a pre-requisite for a parent’s filing a Child In Need of Supervision (CHINS) petition  
A CHINS petition may be filed only for truancy, running away from home, disobeying parents, or minor possession of alcohol.  A delinquency petition is filed when a child commits a criminal act.  The Intervention Center does not accept any child who has been found guilty of committing a criminal act unless it was a minor, non-violent crime and the child has already successfully completed his probation.  Any child previously sent to Mt. Meigs by the court cannot be placed at the Intervention Center.
A parent may take a child to meet with Mr. Michael Dees, the Intake Officer at the Juvenile Probation Office in Bay Minette, which is located on the Courthouse Square (937-0206).  An appointment is not necessary but is preferred.  The JPO office is open from 8 a.m. to 4:30 p.m. but is closed from noon to 1 p.m. for lunch.
Under most circumstances, Mr. Dees will do what is referred to as an Informal Adjustment with the family on the first visit.  This means Mr. Dees has explained to the child his behavior obligations and has reached an agreement with the child as to how the behaviors are going to be in the future.  Mr. Dees will, also, inform the family of the services of the Intervention Center and the free PACT classes. No record is made of the Informal Adjustment and there is no further contact from JPO.  If the child’s behaviors continue to be unacceptable, the parent should call the intake officer, who will then file the Child In Need of Supervision petition the parent signed on the first visit.  The intake officers usually require the family to attend the PACT classes as a prerequisite for his allowing the petition to be filed.  .
Judge Carmen Bosch may place a CHINS child on probation, which has been the norm.  Probation includes a curfew, no friends allowed to spend the night with the child or the child spend the night with a friend, no going to the beach the week of spring break, attending school without discipline problems, passing grades, and paying a twenty dollar monthly supervision fees, among other things.  

Judge Bosch may place the child at the Boys Home in Robertsdale or the Girls Home in Silverhill. Both group homes are licensed by the State Department of Human Resources. The child is then enrolled at Robertsdale High School or Central Baldwin Middle School.  The child has to earn the right to go home on weekends by doing his assigned chores, obeying the household rules, passing his grades and having no disciplinary problems at school.  Normally Judge Bosch does not send a child to the Girls Home or Boys Home the first time the child comes before her, but there have been exceptions, especially when truancy is involved.  The average stay at the Boys Home or Girls Home is four to six months, but can be longer.  Children in placement during the summer are required to do community service supervised by BYS staff.
